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EXECUTIVE SUMMARY — BANKING MARKET IN POLAND: 2006/2 007

* Profits are going up. In 2006 the combined net profit of commercial banks in Poland increased 17% to 2.6 bn
EUR. Key profitability ratios of banks improved significantly: ROAA rose to 1.7%, while ROAE exceeded 16%. These
favorable developments were attributable in the first line to quickly growing volumes (commercial banks assets
increased by 16%) and other factors like stable margins and well controlled costs

» Concentration is growing . The upcoming merger of Pekao bank with majority of “old BPH” will produce a new
market leader in terms of assets, controlling ~19% of the market. The new Pekao will play a key role in corporate
business (~32% and 24% market share in deposits and lending respectively) and will hold 2" position in retail. Apart
of this big merger there have been recently two smaller M&A transactions on the market: Fortis took over Dominet
bank and DnB Nord acquired BISE

* New investments in infrastructure . Since 2005 there is a visible trend among banks to expand physical
distribution networks. Despite significant growth of electronic channels, banks pfy, to exploit the opportunity of coming
closer to clients by opening more smaller and multifunctional outlets. The com investment plans of commercial
banks add to over 1500 new outlets until 2008. It is noticeable that a big \o)newly opened outlets are
franchising/partner networks operated by 3™ parties. At the same tim s Invest in specialized networks (new
brands) focused on a single product or customer segment and impr ctionality of direct channels

* Perspectives better than ever . Strong economic growth, rigf orporate spending and growing wealth of
individuals will translate into increased demand for banking s%s. In mid-term horizon retail banking will remain the
key growth driver with very strong mortgage lending business. At the same time increased corporate investments will
also revive lending that has stagnated for several years until 2006. In short term perspective a moderate rate
increase by Central Bank (25-50 bp. In 2007) can be expected in reaction to accelerating inflation. As a result, rising
market rates may negatively affect lending margins until rate adjustments will take place. As for the whole market, we
expect banking assets to rise at 19% p.a. through 20009.

Intelace Research
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POLISH ECONOMY KEEPS GROWING. GDP PER CAPITA REACHE D

HIGHEST LEVEL IN RECENT HISTORY OF THE COUNTRY
GDP real growth rate Average Inflation
% %
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* Compound Annual Growth Rate
Source: GUS, NBP, Intelace Research Intelace Research



BANKING PENETRATION BENCHMARKS FOR POLAND ARE STILL
BELOW THE CEE-15 AVERAGE

Banking assets/capita, 2006

EUR "000

Slovenia
Estonia
Czech Rep
Latvia
Hungary
Croatia
Slovak Rep
Lithuania
Poland
Bulgaria
Romania
BiH

Serbia
Albania

Macedonia

17.0

11.4

111

9.9

9.3

9.0

7.5

5.0 Q
S

CEE* weighted
average: 5.3

%

&

Banking assets/GDP, 2006

percent

PRELIMINARY
2006 DATA

Latvia
Croatia
Slovenia
Estonia
Hungary
Czech Rep
BiH
Bulgaria
Slovak Rep
Lithuania
Albania
Poland
Serbia
Macedonia

Romania

144.6

119.0

117.7

117.6

100.2

97.8

90.7

90.5

86.9

55.6

53.5
52.8

1.7
65.
64.

CEE* average: 81
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* Major 15 CEE countries. Russia, Ukraine and Belarus not included
Source: Central banks, IMF, National Statistical Offices
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UNICREDIT IS BY FAR THE MAJOR FOREIGN INVESTOR IN P OLISH
BANKING SECTOR AND IT IS CONTROLLING ~19% OF THE MA RKET**

Top 12 foreign investors in Polish banks, 2006

Local Controlled assets Market share**
Rank Bank subsidiaries EUR billion percent Entry type
. . Pekao, BPH?, Natioat
1 Q UI'IICI'edIt BPH-B.Hipoteczny } 31.8 Privatization, M&A

2 ING. » ING BSK, SBH 12.6

3 COMMERZBANK BRE Bank, BRE BH 10.2 Privatization
G
€

Privatization, Greenfield

Privatization, Greenfield

4 citibank Citibank Handlowy 9.2

S @ BZ WBK 8.1 @
6 Millenniblzlprn Millennium 6.3 ‘ M&A

o Q\/
7 KBC Kredyt Bank 5.8
8 é Rabobank BGZ j 48 @
9 Raiffeisen 6?

BANK Raiffeisen ] 4.0

Privatization

M&A

@ Capital increase
Greenfield

100¢ puejod ul 1ase Busjueg

10 FORTIS = Fortis 3.1 Greenfield, M&A
(%) :
11 %Y GEMoneyBank  GE Money bank 3.0 Greenfield, M&A
12 Deutsche Bank DB, DB PBC 2.7 Greenfield, M&A
101.6 61.3 9
* Assumed merger of Pekao with the major part of ,old” BPH

** Share in commercial banks sector; market share according to assets
Source: Banks, Rzeczpospolita, Intelace Research Intelace Research



CLIENT LOANS ARE ACCELERATING. RETAIL LENDING IS FU ELLING

THE GROWTH

Client loans* by customer segment, 2000-2006

EUR billion, percent

CAGR***
2000-2006

87.6
2005: Households
loans exceed 6
corporate lending
71.1
7
58.6 60.0 40
— 54.2 50.4
100% = 48.6 2 - 8 4s
Public sector 3 8 <Qr/
56 47 V
55
Corporate 60 o1
54
45 >0
Households** 37 39 39 11G“P
2000 2001 2002 2003 2004 2005 2006

GDP

penetration
in %

o 06
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* Excluding monetary financial institutions, non-monetary financial institutions and non-commercial organizations

** Including individual entrepreneurs and farmers

*** Compound Annual Growth Rate

Source: NBP, Intelace Research
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STRATEGIC CONTROL MAP — MAJOR LISTED BANKS IN POLAND
MARCH 2007

CONSOLIDATED

ACCOUNTS

Market to book*
5.0

@ BRE BANK SA;

;. Constant market

cap curves

/ 6 billion 10 billiort,
4 biIIion
. 2 billion
4.5 1 b||||on " getﬂ“l _. £ | BANK PEKAO
Rlsmg - Long term § PKO BANK POLSKI
40 L |_stars. winners %
3.0 F KE }(re% @
Stuckinthe .ING =
2.5 r middle
c:|t|bankhandlowy
Equity*
2.0 ' ; | — EUR
0.0 0.5 1.0 1.5 2.0 2.5 3.0 billions

» Three largest banks:
Pekao, PKO and
BPH are still clear
market leaders

* BRE, Getin, BZWBK
and Millennium
multiples are above
the average
reflecting their high
growth potential

* Citibank under-
valuation (P/BV<2.5)
reflects “harvesting”
policy (large
dividend pay-outs)
and limited growth
expectations
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* Based on consolidated results for 2006, ratios as of Mar 12, 2007
Source: banks, press, Intelace Research Intelace Research
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BANK PROFILE - PKO BANK POLSKI (1/2)

[ ]
ﬁﬁ PKO BANK POLSKI

General Data

Concept Description

About the bank

» PKO BP is the largest bank in Poland, traditionally
specialized in serving retail customers through the
largest distribution network in the country.

 It's previously almost monopolistic position on the retalil
market is slowly eroding.

Timeline
* 1919/1920 PKO set up as a postal savings bank. Bank
quickly became the leader in retail services with ~ 3,5

million individual saving books holders

» 1950-1987 PKO as a State owned bank (since 1975 a
part of the Central bank) collected retail deposits

» 1992-2000 Transformation and restructuring process
including capital injections from the State

e 2002 Acquisition of #2 online bank Inteligo from BGB

e 2004 IPO of a minority stake on the Warsaw SE,
acquisition of minority stake in Postal Bank

e 2005/2006 Implementation of a new centralized IT
system

» 2006 bank launches marketing campaign to
communicate its corporate banking competences with
the goal to reinforce its position in corporate banking

Mass retail clients dominating; less demanding and less
advanced than average; valuing personal service even if
waiting a queue; reluctant to use cards and modern channels
Bank has a large group of loyal but older and ageing
customers keeping their money at the bank for years
Corporate offer limited, currently being improved

As of Dec. 2006, PKOBP had ~6 million retail accounts

Shareholders

percent Other

minority
shareholders

State
Treasury

Employee

|-

S

Broad retail offering. Well developed lending products with a
mix of cash, installment and mortgage loans. Competitive
mortgage offering is driving strongly volumes growth

Less advanced on the deposit side. Only few structured
products in offer. Relatively limited choice of investment funds
Bank has exclusive rights granted by Treasury for distribution
of treasury bonds

Dedicated packages for SME segment including a quick
overdraft, less advanced offer of corporate products

Distribution based mainly on physical network. Over 1230
branches and <2400 agencies create the largest banking
infrastructure in the country. Smaller towns and remote areas
are very well covered

Network of >2000 own ATMs

Internet access and call center available through main bank
and standalone ,Inteligo” internet bank

Mortgage loans distributed by independent intermediaries

100¢ puejod ul 1ase Busjueg

Source: Bank, press, Intelace Research
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BANK PROFILE - PKO BANK POLSKI (2/2)

ﬁﬁ PKO BANK POLSKI

Bank financials, unconsolidated figures
EUR billion, percent

Total 17.9

assets

2003 2004 2005 2006
Market

Share*(%) @

Net

banking 1.25 1.23 1.44 1.55

income §
2003 2004 2005 2

Net
profit

ROAE (%) @.D

Recent Initiatives/events

* In Feb. 2007 PKO has
introduced structured deposits
combined with investment funds
offered by PKO TFlI

» During 2006 bank started to
actively sell credit cards to its
customers. As a result the
number of issued cards almost
doubled to 900 thsd. At year-end
and PKO gained market
leadership with over 15% share

/. Bank maintained its leading
position in mortgage, selling over
11 billion PLN of new loans in
2006. No restrictions in FX-
denominated mortgage, product
innovations (Wtasny Kat MIX)
and competitive pricing
contributed to this success

100¢ puejod ul 1ase Busjueg

* In early 2006 bank reviewed its
SME offering and introduced
new bundle ,Super Pakiet”
including quick overdraft facility

* Share in term of assets
** Compound Annual Growth Rate
Source: Bank, NBP, Press, Intelace Research Intelace Research
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NOTES ON METHODOLOGY

FX rates:

Estimates and Forecasts:

As a general rule all “end of year” balances like: assets, deposits, loans and similar volumes have
been converted from the local currency into Euro using end of year_ exchange rate

All results achieved during a period of time like: profits, revenues, new sales etc. have been converted
from the local currency into Euro using average exchange rate

EUR/PLN | 2000 | 2001 [ 2003 | 2004 2005 | 2006
End of year | 3.90 3.53\ .03 | 472 | 4.09 3.86 3.86

Average 4.02 %@ 3.85 | 440 | 4.53 4.03 3.91

Exchange rates used in the report:

In some cases, recent or verified data was not available. i herefore, necessary short-term estimations
have been done to fill the gaps. Estimates are always indicated with the letter “E”

When preparing forecasts/estimates we have built models using latest observed trends, available
forecasts of main economic indicators, seasonal changes observed in the past and other specific
factors considered important.

Multiple sources:

In some cases multiple sources of similar data exist. In this situation we always try to select the most
appropriate one /in our view/. The source is indicated in the footer area of each slide. Nevertheless in
specific cases, before interpreting the data it is recommended to get a good understanding on the
methodology of data collection.

Intelace Research
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About this report

This report has been prepared using publicly
available sources including: financial reports,
press publications, industry magazines,
directories, financial databases and expert
opinions.

Views presented in this report reflect solely
independent and unbiased opinion of Intelace
Research and the author.

All due care has been taken in the production of
this report, however Intelace Research does not
accept any responsibility or liability for any
omissions or inaccuracies of the information
contained in this publication.

This report is copyrighted. Any distribution,
storage, replication and usage is restricted to
Intelace Research clients only. In case of any
doubt please contact us at: info@intelace.com

About Intelace Research

Intelace Research is an independent and privately
owned research firm based in the heart of Eastern
Europe in Warsaw / Poland.

Our company is specializing in value-added
research services and tailored business
intelligence solutions.

Through our customized research services we
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Research is Marcin Mazurek.
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