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EXECUTIVE SUMMARY – BANKING MARKET IN POLAND: 2007/2 008

• Another successful year. Banking sector in Poland enjoyed dynamic growth in 2007. Both client loans and deposits increased 
substantially recording annual change of 29% and 14% respectively vs. 2006. At the same time average interest margins barely 
changed, being supported by rising money market rates. As a result, the combined profit of commercial banks increased sharply by
29% to PLN 13 bn (EUR 3.4 bn). Key profitability ratios of commercial banks significantly improved vs. 2006: ROAA rose to 1.88% 
while ROAE exceeded 18.5% and CI ratio fell down to 55.4% 

• Competitive landscape & new players. The recently closed merger of Pekao/BPH produced a new market leader. Bank Pekao, 
a UniCredit subsidiary is controlling today ~16% banking assets and is a clear corporate banking leader (27% market share). On 
the other end more and more new players emerge on the market willing to build their own operations in Poland. Recent history 
shows that even a greenfield project may turn into success provided the business model is right and a highly motivated 
management team is there (case Polbank EFG). At present there are 3 new big banking projects under development: Allianz Bank, 
Alior/C.Tassara and BWE/Innova. Apart of them there is also a group of other players (mostly from: UK, Iberia and Scandinavia) 
looking at possible acquisition targets / growth options in Poland 

• Expansion of infrastructure. Since 2005 most banks expand their physical distribution networks. Despite increasing role of 
remote channels, building a physical network is still the key for growth in Poland. Banks are increasingly penetrating middle-size 
cities and smaller markets with cost efficient franchising agency/concepts. If adding current development plans of banks, ~1600 new 
outlets could be opened during next year through Q1/2009 (+16% growth vs.12/2007). Also the payment infrastructure is likely to 
accelerate in response to positive trends in retail trade and services. Current POS and ATM penetration benchmarks for Poland vs. 
Europe show a big gap and suggest a substantial growth potential

• Good perspectives. Despite worsening global economic climate, the Polish banking sector is likely to keep performing well in the 
mid-term perspective. Both client deposits and loans are expected to grow following the improving situation of households and 
excellent performance of corporate sector. Interest margins are likely to remain on the current (high) level, at least until the
Monetary Policy Council (RPP) keeps raising interest rates. The major threat is on the cost side. Growing infrastructure and 
employment together with substantial pay and rental cost increases are very likely to affect banks profitability

• Mid-term forecast. Intelace Research expects that banking assets will keep growing at 13% p.a. through 2010. Considering 
increasing revenues, mounting costs and slowing F&C income it can be expected that the overall profitability measures: ROE and 
CIR can slightly worsen in 2008
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POLISH ECONOMY KEEPS GROWING. GDP PER CAPITA REACHE D 
HIGHEST LEVEL IN RECENT HISTORY OF THE COUNTRY
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* Major 15 CEE countries. Russia, Ukraine and Belarus not included
Source: Central banks, IMF,  Intelace Research
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DOMESTIC BANKS CONTRIBUTE MOST TO THE ASSETS GROWTH  BUT 
FOREIGN BANK BRANCHES AND COOP BANKS ARE MORE DYNAM IC CAGR*

Total
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* Compound Annual Growth Rate
Source: NBP, Intelace Research

110.0
133.1

115.8
103.6

131.6
151.8

176.8

221.1

2000 2001 2002 2003 2004 2005 2006 2007

Domestic commercial banks

Cooperative banks

Banking assets by group of banks, 2000-2007
EUR billion

9.4

105.4
127.0 110.0 98.2

123.8 141.6
160.4

198.1

2000 2001 2002 2003 2004 2005 2006 2007

16.5

4.6 6.1 5.8 5.4 7.0 8.8 10.9 13.5

2000 2001 2002 2003 2004 2005 2006 2007

EU-transfers flowing to 
rural areas boost 

cooperative banks 
assets

Foreign bank branches

n/a

0.0 0.0 0.0 0.0 0.8 1.4 5.5 9.5

2000 2001 2002 2003 2004 2005 2006 2007SAM
PLE



11

Intelace Research

B
anking M

arket in P
o

land 2008

STRATEGIC CONTROL MAP – MAJOR LISTED BANKS IN POLAND  
AS OF MARCH 2008
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THE EVIDENT SUCCESS OF GREENFIELD ENTRY BY POLBANK 
EFG IS ENCOURAGING NEW PLAYERS TO REPLICATE IT

Source: Polbank EFG, Intelace Research

Concept DescriptionConcept Description
Timeline 

History & BackgroundHistory & Background

Target Clients

Products

Channels

• Upper mass and affluent individuals
• Professionals 
• SMEs

Transparent portfolio of selected 
powerful products: 
• Current account linked to high yield 
saving account with market best 
interest rate
• Flexible installment/cash loan
• Competitive mortgage offer  
• Credit card printed on spot
• Simplified SME lending facility, etc… 

• 272 outlets in 124 
locations as of March 
2008
• Network expansion 
to be continued  

• Mar. 2005: EFG Eurobank takes part in 
sales tender of Wroclaw-based “Eurobank”,  
but is finally outbid by Société Générale 
• Determined to enter the Polish market EFG 
Eurobank decides for greenfield project and 
launches operations under “Polbank EFG” 
brand in early 2006 
• May 2006: Innovative image advertising 
campaign with bank employees starring 
• Sept. 2006: New mortgage loan introduced
• May 2007: High-yield saving account 
launched
• Jun 2007: Improved e-banking interface 
available
• Jul. 2007: Network reaches 200 outlets
• Sept. 2007: Investment funds on offer
• Oct. 2007: New SME lending facility 
campaign launched
• March 2008: Structured deposit on offer

Competitive advantages and 
Key Success Factors

• Team of talented and highly motivated 
managers acquired from leading banks 
and other institutions  
• Innovative products, well structured 
and transparent product portfolio
• Remarkable marketing campaigns
• Countrywide branch network, attractive 
locations and appealing branch layout 

0.5
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Results
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256 272
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PLN million Bank will turn profitable in 

the 3 rd year from launch
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Loans
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acquired during 

first 2 years
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BANK PROFILE - PKO BANK POLSKI (1/2)

Source: Bank, press, Intelace Research

General Data Concept Description

• As of Dec. 2007, bank served ~5.5 million retail current 
accounts (ROR) via PKO branches and 0.66 million accounts 
via Inteligo online bank  

• Mass retail segment dominate; Clients on average slightly 
less demanding and less advanced than country average;  
Client preferring personal service over remote channels even 
if waiting a queue is the price; Quite reluctant to use payment 
instruments and remote channels

• Broad retail offering. Well developed lending products with a 
mix of cash, installment and award winning mortgage loans. 
Mortgage offering driving strongly new loans volume growth.  

• Deposit products currently being revised in order to keep up 
with the competition. High yield deposit and insurance 
accounts introduced in 2008 to prevent funds outflow.

• Distribution of treasury bonds  (exclusive rights) 
• Investment funds offered by subsidiary: PKO TFI
• Dedicated packages for SME segment including a quick 

overdraft; Less advanced offer to corporate clients

About the bank
• PKO BP, today the 2nd largest bank in Poland is 

traditionally specialized in serving mass retail 
customers including micro-enterprises

• The previously almost monopolistic position of PKO on 
retail market, supported by dense distribution network 
and loyal customer base are gradually eroding.

10

39
51

State 
Treasury

Other
minority

shareholders

Employees

• 1150 retail branches and 2240 agencies creating the largest 
retail banking infrastructure in the country. Smaller towns and 
remote areas are very well covered

• 83 corporate outlets,
• One branch in London
• Over 2100 own ATMs
• Internet access via iPKO interface
• Separate online bank: Inteligo

Shareholders
percent

Timeline
• 1919/1920  PKO set up as a postal savings bank. Bank 

quickly became the leader in retail services with ~ 3,5 
million individual saving books holders

• 1950-1987  PKO as a state owned bank (since 1975 a 
part of the Central bank) collected retail deposits 

• 1992-2000 Transformation and restructuring process 
including capital injections from the Treasury

• 2002 Acquisition of #2 Internet bank “Inteligo”
• 2004 IPO on the Warsaw SE; Acquisition of minority 

stake in Postal Bank
• 2005/2006 A new centralized IT system implemented
• 2007 Bank opens its first outlet in the UK 
• 2008 Negotiations about strategic partnership with PZU 

in progress

Clients

Products

Channels
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About this report

This report has been prepared using Intelace 
Research proprietary research and publicly 
available sources including: financial reports, 
press publications, industry magazines, 
directories, financial databases and expert 
opinions.

Views presented in this report reflect solely 
independent and unbiased opinion of Intelace 
Research and the author. 

All due care has been taken in the production of 
this report, however Intelace Research does not 
accept any responsibility or liability for any 
omissions or inaccuracies of the information 
contained in this publication. 

This report is copyrighted. Any distribution, 
storage, replication and usage is restricted to 
Intelace Research clients only. In case of any 
doubt please contact us at:  info@intelace.com

About Intelace Research

Intelace Research is an independent and privately 
owned research firm based in the heart of Eastern 
Europe in Warsaw / Poland. 

Our company is specializing in value-added 
research services and tailored business 
intelligence solutions. 

Through our customized research services we 
help our clients to better understand their 
consumers, competitors and overall market 
dynamics. 

The lead researcher and founder of Intelace 
Research is Marcin Mazurek.

Our contact details:
Intelace Research 
Stryjenskich 13c/78,
02-791 Warszawa, Poland 

Tel. +48 22 408 66 20, 
Tel. +48 502 512 178 
Fax. +48 22 349 21 40 
mail: info@intelace.com url: www.intelace.com
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Banks & other institutions mentioned in this report

Narodowy Bank Polski NBP
PKO Powszechna Kasa Oszczędności Bank Polski SA
Bank Handlowy w Warszawie SA Citibank
ING Bank Śląski SA
Bank BPH S.A.
Bank Zachodni WBK SA BZWBK
Bank Gospodarstwa Krajowego BGK
BRE Bank SA
Bank Millennium SA
Bank Polska Kasa Opieki SA Pekao
HSBC Bank Polska SA
Bank Współpracy Europejskiej S.A. BWE
Bank Pocztowy SA
NORDEA BANK POLSKA SA
NOBLE Bank S.A.
Euro Bank S.A.
Kredyt Bank SA
Bank Ochrony Środowiska SA
Getin Bank SA
FORTIS BANK POLSKA SA
ABN AMRO BANK (Polska) SA
INVEST - BANK SA
DOMINET BANK S.A.
GE Money Bank SA
Raiffeisen Bank Polska SA
Calyon Bank Polska S.A.
Societe Generale SA Oddział w Polsce
Deutsche Bank Polska SA
BPH Bank Hipoteczny SA
Deutsche Bank PBC S.A.
LUKAS Bank SA
AIG Bank Polska S.A.
Rabobank Polska SA
Bank Gospodarki śywnościowej SA BGś
Santander Consumer Bank S.A.
Bank DnB NORD Polska SA
Cetelem Bank SA
Sygma Banque Societe Anonyme (SA) Oddział w Polsce
EFG Eurobank Ergasias S.A. SA Oddział w Polsce

Intelace

UniCredit
Commerzbank
Allied Irish Bank 
KBC
la Caixa
Alior Polska
Carlo Tassara
Allianz Bank
Innova Capital
mbank
Multibank
PZU
BIK
BFG
KNF


